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T -7 PROMOTION CRITERIA

1.

Demonstrated leadership abilities.

Individual should exhibit extraordinary technical and/or managerial leadership skills. Contributions to the organization should be at the highest level of achievement, technical expertise, innovation, and responsibility.

Takes a proactive approach towards the organization's critical missions Has a Laboratory-wide reputation

Understands the impact of ES&H issues within the organization

2. Level of managerial or technical difficulty.

Individual Contributor: Individual should exhibit technical superiority in their field of expertise. Work performed is the most complex and technically demanding within the organization.

Performs engineering work in designing devices and processes

Works on leading edge technologies critical to the organization's mission, i.e. RF, Cryogenics

Has a laboratory-wide reputation in area of specialization

Works with scientists and engineers to design (rather than draw) devices and processes critical to the organization's mission

Manaqer/Supervisor: Individual should direct a technical function through either subordinate supervisors or group leaders.

Coordinates work planning through work controls

Understands the impact of ES&H issues relating to the work group

3.
Prior related work experience.

Individual should have a history of progressively more difficult work assignments and should have at least fifteen (15) years of prior related work experience either at BNL or elsewhere. Expected to have at least five (5) years in their current classification.

4.
Consistency of sustained superior performance.

Individual should have exhibited superior performance of a sustained period of time.

Consistency of performance should be documented and demonstrable.
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