Minutes of the Meeting of the Search Committee for 

The ALD for NPP

Meeting #1, 5:00 PM, 10/11/2006, Director’s Office Conference Rm., Bldg. 460

Present: Sam Aronson, Kathi Barkigia, Peter Barnes (Chairperson), Tim Hallman, Bill Hempfling, Steve Kettell, Dima Kharzeev, Pat Looney, Thomas Roser

By telephone: Peter Bond, Bob Jaffe
Getting started
Each participant introduced his/her self.

BNL Director, Sam Aronson announced that Peter Barnes will serve as the Search Committee Chairperson. Sam Aronson, Peter Bond, and Bill Hempfling are available to serve the Committee as ex-officio members.

A packet of information about the position was distributed. It included contact information for committee members, a draft of the agenda for this meeting and the selection process, the Director’s memo with the charge to the committee, the R2A2 for the position, the BNL organization chart, the ad for the position, and a preliminary list of potential candidates. 

Peter Barnes asked everyone to confirm that they are not planning to apply for the position. All did so. He also told the Committee that names and material discussed during the meetings is confidential in order to protect the credibility of the Search Committee (SC) process and to protect the confidentiality of the candidates.

The Chair asked Sam Aronson to outline his expectation for the Committee, which, in short, is to produce a prioritized list of qualified candidates who would be willing to accept the position. It is not likely or expected that the successful candidate will have an impact on the NSAC Long Range Planning Process now in progress. Regarding the candidate’s qualifications, Sam Aronson indicated that the right person will be credible to the HEP and NP communities, have appropriate vision and management skills, and should be a people person. In response to how the initial list of potential candidates was developed, he indicated that he received suggestions from 6 or so people. With regard to how BNL’s new Computational Initiative fits into NPP, he indicated that he discussed this matter at a recent meeting of the S&TSC and still needs to refine his thoughts on this relationship.

General Discussion about the Position
The ALD reports directly to the Director. Reporting to the ALD are the Chairs of the Physics and Collider-Accelerator Depts. and the Heads of the Instrumentation and Superconducting Magnet Divisions. The ALD also has an assistant and a part-time staff person. 

*Action item-Sam Aronson’s office will provide an organization chart for NPP at BNL.

With regard to the question about whether one person can cover all aspects of this ALD office, Sam Aronson responded that, when he was in the ALD NPP office, he didn’t delegate general responsibilities; however, the next person might. It’s a point for negotiation. A related question is “Can the successful candidate run a research program as well?” The consensus of the SC is that the ALD position is a full-time job.  

It was pointed out that although the ALD has some line responsibilities, in the past this position has emerged from a “vision”-oriented and program intensive perspective rather than an operations-oriented agenda.  It was noted that  previous ALD appointments have been theorists, as well as experimentalists.

Mechanics of the Process
The Chair then directed the discussion back to the mechanics of the process. The first question for a Committee Member to ask is “Who can do the job?” By answering that question, the Committee will build up the master list of potential candidates. In this regard, members are encouraged to ask their colleagues for recommendations. In particular, the SC Chair will meet with the ALD’s direct reports in order to obtain their perspective on the issues at hand. (The Chairperson has now talked to these four individuals.)

*Action item-Please forward your suggested candidate names to the Chairperson, with a copy to Kathi by Thursday, October 26 for discussion at the next SC meeting (#2) on Nov. 1, 2006.

The candidate identification and selection process was discussed by the Chairperson. A detailed formulation of the process by the SC Chairperson will be distributed to the full Search Committee by October 18. The Chairperson expects to review all the applications received. 

*Action item: Bill will forward all applications to the Committee.

The deadline for receipt of applications is open. The ad has appeared in the Bulletin, the CERN Courier, Science, and is posted on BNL’s website, SPIRES and Physics Web. In the unlikely situation that a suitable candidate is found in the next few weeks, the Committee will not act until after the ad appears in Physics Today on November 1. 

Kathi will maintain a spreadsheet of all individuals identified as well as those who apply. Further down the road, the SC will invite a small subset of candidates to meet with the Committee and the BNL leadership, and to give a seminar. The Committee will then make a recommendation to the BNL Director through a prioritized list. 

Discussion of Attributes

The following are some of the qualities that the Committee indicated as important:
Scientific leadership/vision/ability to get others to buy into the vision

Management capabilities/broad management perspective/ability to foster collaboration with other organizational units

Tenureable at BNL

Experience with the DOE

Knowledge of scientific community and long range planning

Broad perspective on science policy

People skills

Patience, resilience, a “thick-skin” combined with sensitivity to the needs of individuals

Knowledge of BNL is helpful, but not necessary

Respect of the community

Ability to engage the BNL user community

Ability to multi-task

Commitment to the position

(A security clearance is not necessary. The candidate can be from another Battelle Lab, as long as we inform the other Lab that we have approached him/her.)

From a similar list of skills, a set of criteria will be developed by the SC to rank the candidates.

*Action item: Bill emailed information on BNL’s tenure process to members of the SC.

Undesirable Attributes

The following are some of the qualities that the Committee considered to be unacceptable:

Should not be on a two-year sabbatical appointment, although it could work as a start for this appointment.

Lack of commitment to BNL as an institution, although joint appointments may be possible

Commuting, i.e. this individual should be stationed at BNL

Interaction with DOE/BSA

The Chair intends to discuss the selection process with Dennis Kovar and Robin Staffin in the Office of Science at DOE. Once viable candidates are identified, Sam Aronson will vet them with Dennis and Robin.  Bob Jaffe will interact with BSA, as the Chair of the S&TSC.

NEXT MEETING:  THE ALD SEARCH COMMITTEE WILL HOLD ITS NEXT MEETING, #2, ON WEDNESDAY, NOV 1, 2006 AT 12:00 – 1:30 PM AT BNL in the Director’s Office, Conference Room, Bldg. 460.

Recorded by Kathleen Barkigia. Please send corrections and clarifications to barkigia@bnl.gov .
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